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Tasks
Before Saturday

Bring and Buy organisation, till, forms, process.
Confirm who collects traders / booters money?
Confirm when gazebos will be brought to site
Confirm car park attendants

 

Saturday 15:00 ??

Bring tressel tables to site -Tony
Set up internal tables
Set up bring and buy
Put up onsite signs
Put up ofsite signs
Put up Internal signs



Sunday 6:45am

Mark out car park - set out the states and tape
Set up power to demo areas – Tony
Ensure gate rota is in place and aware of the plan for traders booters and 
demo locations.
Ensure gate has visitor passes and float
Ensure ATC are in position to direct the car park traffic.
Put up tents and gazebos  

Aerials for Special event station and special interest groups

Set up the special event station -Leiston
Put up FDARS banner

Sunday 7:00- 7:30 am
Traders and booters arrive

Sunday 9:30 am

Visitors arrive 



On site Communication: Use 145.400 S16 FM 

Gate Rota

7am-8am
Jonathan
G0DVJ

Martin
G0PJO

Kevin
G8MXV

Alan
M0JSA

8am-9am
Tony
G0AKC

ChrisM
G3XVL

Mike
M0MCY

9am-10am
ChrisI
G6DPE

Andre Vaughn
2E0EDN

Debbie
M6HJZ

10am-11am
Dave
G8XUL

Alison
2E0HJK RichardPeck

11am-12noon
Kevin
G8MXV

Phil
G0TCP

After 12 Raynet??



What have we missed ??
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